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Accountability Statement 
 

The Education Plan for MAC Islamic School Calgary commencing September 1, 2026 was 
prepared under the direction of the operator and governing body in accordance with the 
responsibilities under the Private Schools Regulation and the Ministerial Grants Regulation. This 
plan was developed in the context of the provincial government’s business and fiscal plans. The 
operator and governing body have used their performance results to develop the plan and are 
committed to implementing the strategies contained within the plan to improve student learning 
and results. 

The operator and governing body approved the 2026-2029 Education Plan on June 12, 2026. 

MAC Islamic School Calgary’s 2026-2029 Education Plan can be accessed from 
www.macislamicschool.ca. 

 

 

Ali Assaf 

MAC Board Chair 

[The signed copy is available at the school office] 
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Muslim Association of Canada (MAC) 

The Muslim Association of Canada (MAC) is an independent, national, faith-based, charitable 
organization that provides spaces, services, and programs for holistic education and personal 
development for Canadian Muslims. In addition, MAC focuses on building communities and 
strengthening neighborhoods nationwide through services and collaborations with groups from 
different religious, ethnic, and racial backgrounds.  

MAC offers an approach that emphasizes the holistic message of Islam within the context of a 
pluralistic society and, hence, a message that respects all faiths and Canadian institutions, 
traditions, and values. MAC believes that the personal development of every individual is key 
to a real and fruitful involvement in the community. It brings a balanced, constructive and 
engaged understanding of Islam that aims to inspire Muslims in Canada and throughout the 
world. 

Over the past two decades, MAC has grown to be the largest grassroots Muslim organization 
with a national reach rooted in strong local chapters in 14 cities across Canada. MAC has 50 
institutions, including full-time schools, community centers, weekend schools, and child-care 
centers.  In all, MAC serves more than 55,000 community members weekly.  

Providing parents with excellent educational alternatives is paramount. Parents must have as 
much ability to choose the path for their children's education. We take this very seriously, and 
over the years, we have structured many options for parents.  

MAC constructed its educational model on two main ideals: Firstly, the premise that every 
youth has the potential to be a leader. This premise is encompassed in the noble prophetic 
tradition: “All of you are a guardian and are responsible for what is entrusted with.” Equally 
important, the second premise, which underpins community capacity building, is that no one is 
without capacity. It just often needs to be developed. Our educational program was developed 
to nurture and develop this potential by fostering agency, connectedness, and competence in 
children as they pass through the phases of becoming youth and then young adults. 

Integrated within this curriculum are: 

●​ To continuously enhance the student learning outcomes. 
●​ To ingrain a greater spiritual awareness that leads to a meaningful connectedness to 

Allah (God) and His creation. 
●​ To build a stronger moral foundation. 
●​ To cultivate a greater sense of civic responsibility. To inculcate a deeper connection to 

the community. 

Through our planning cycle, we built our strategy around these objectives. 

1.​ Building inclusive and safe learning spaces: 
a.​ Secure modern infrastructure through acquisition or lease arrangements to 

operate schools that meet community needs. 
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b.​ Create a safe and inclusive environment that is conducive to learning. 
2.​ Ensure fiscal responsibility and stability: 

a.​ Ensuring implementation of the financial procedures and budgeting, reporting, 
and auditing guidelines. 

b.​ Resource allocation. 
c.​ Securing additional revenue to cover any financial deficits. 

3.​ Fostering a collaborative culture of high expectations for teaching and learning nurtures 
our Islamic values. 

a.​ Optimize and expand programs to build students’ school and classroom 
leadership. 

b.​ Enhance programs to build academically engaged students who demonstrate 
pathway thinking. 

c.​ Enhance and improve programs to integrate character education. 
d.​ Enhance recruitment, retention, engagement, capacity and leadership of highly 

effective staff. 
4.​ Encouraging good stewardship of resources by building leadership and management 

capacity through: 
5.​ Leveraging and sharing best practices 
6.​ Identifying opportunities for continual improvement 

Process for Continuous Improvement 
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Foundation Statements 

Confident, strong, healthy children are the cornerstones of a bright and prosperous future. Built 
around an integrated educational model at the school and beyond, our programs create many 
growth opportunities.  

MAC school programs are built on an integrated educational model to create opportunities for 
student growth. We strive to: 

●​ Provide high-quality and viable alternatives for parents. 
●​ Enhance academic achievement. 
●​ Develop attitudes and behaviors for healthy living. 
●​ Enrich the curriculum through: 

○​ Getting children physically active by helping them explore their abilities in sports 
and build their passion for physical fitness. 

○​ Providing students with comprehensive exposure to science, technology, and the 
world at work, including an appreciation for the environment. 

○​ Developing students’ artistic and creative talents. 
○​ Developing strong leadership skills and instilling a strong social and community 

consciousness. 

Another foundational aspect of our educational program is our MAC Schools Tarbiya 
Framework. This is a research-intensive, evidence-based, and community-driven integrated 
character education program in which students will learn to embody Islamic values rooted in a 
strong relationship with Allah while acquiring relevant life skills to help them meet the challenges 
of the 21st century. The students will demonstrate this: 

●​ Embodying the Islamic character 
●​ Being inspired to reach their full potential 
●​ Having a strong sense of responsibility and care exercised through ethical engagement 

as global citizens 
●​ Being prepared to rise above the challenges that they will most certainly face 
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MAC Islamic School Calgary 

MAC Islamic School Calgary (MIS Calgary) is an independent, Alberta-accredited K-9 school 
established by the Muslim Association of Canada (MAC) in 2017 to serve the educational needs 
of Calgary's growing Muslim community. MIS Calgary is dedicated to delivering high-quality 
education that not only meets but surpasses the expectations of the Alberta Curriculum. In 
2025-2026, the school opened a second campus due to the growing demand. In its first year, 
the campus serves K-3 students and will continue to add one grade level each year, reaching 
grade 6 in 2028-2029. 

Alongside daily lessons in the Quran, Islamic studies, and Arabic language, MIS Calgary 
emphasizes character building and healthy living. We aim to inspire a love of learning while 
nurturing Islamic character, preparing graduates to become confident, proud citizens who 
contribute positively to society. 

Vision 

To inspire a love of learning while building Islamic character to please Allah (SWT).  

Values 

●​ God-Centredness (Rabbaniyah) 
●​ Integrity (Husn Al-Khuluq) 
●​ Stewardship (Khilafah) 
●​ Excellence (Ihsan) 

Education Plan and Assurance Framework 

MAC Islamic School Calgary’s Education Plan shares strategic priorities to support continuous 
improvement and provide successful experiences for all students. 

The Education Plan is integral to the Assurance Framework and reflects stakeholder feedback 
and data-informed decision-making. Data collected in the 2024 - 2025 Annual Education 
Results Report (AERR) has guided the formation of this Education Plan. Furthermore, the 
Educational Plan is aligned with MAC Islamic School Calgary’s 2026 - 2027 Budget. More 
information about the 2026 - 2027 budget is available at the School Office. 

Stakeholder Engagement 

Evidence-based decisions and reflections on various data sources inform our Education Plan. 
This document is in response to the strategic direction of Alberta Education and Childcare, as 
identified in its Business Plan, our Annual Education Results Review (AERR), feedback from 
stakeholders via formal and informal surveys, the MAC National School Board, Parent Advisory 
Council, MAC Calgary Chapter Council, and staff collaborative meetings. 
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Reflections on the 2023-2026 Three-Year Cycle 

Over the previous three-year cycle, MAC Islamic School Calgary focused on building and 
strengthening foundational systems across the school. Significant efforts were directed toward 
establishing structures related to student management, the student code of conduct, 
professional expectations, assessment practices, registration systems, communications and 
community outreach, and financial sustainability. 

During this period, the school also experienced significant organizational growth, including 
increased student enrolment and rising demand, eventually reaching full capacity at the primary 
campus. This growth placed additional pressure on the school's capacity and operations. The 
school expanded in staffing and introduced new specialized operational and support roles 
related to information technology, student activities and events, the Learning Commons, 
educational assistants, and other school-wide functions. The opening of a new campus in 
2025–2026 further increased organizational complexity and operational responsibilities. 

Over the course of the cycle, instructional practices became increasingly structured and 
collaborative, with teachers engaging more consistently in curriculum alignment, assessment 
data analysis, intervention planning, and data-informed follow-up processes. As part of this 
growth phase, the school piloted and refined various initiatives related to student life, leadership 
opportunities, prefects, extracurricular programs and events, and parent and community 
engagement. 

Throughout the cycle, several systems and initiatives that began as pilot projects evolved 
into more structured, school-wide practices. 

While the school made important progress in these areas, the pursuit of greater consistency, 
rigor, and alignment in instructional and assessment practices remains an ongoing priority. As 
systems became more established over the previous cycle, opportunities for further refinement 
and coherence became increasingly evident. 

As the school enters the next three-year cycle, the focus will shift toward institutional maturity, 
coherence, sustainability, and alignment across both campuses. Priorities moving forward 
include refining and strengthening systems already in place, deepening academic rigor and 
instructional excellence, strengthening the accuracy and consistency of assessment, reporting, 
and student data entry practices, expanding data-informed decision-making practices, 
strengthening tiered intervention systems, further developing leadership capacity, and managing 
the increasing operational complexity of a growing two-campus school community. The school 
will also continue exploring long-term facility and expansion opportunities to address increasing 
enrolment demands and support future growth and sustainability. 
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Reflections on Quran, Arabic, Islamic Studies (QAIS), Tarbiya, and 
Identity Formation 

●​ QAIS and Tarbiya remained important components of MAC Islamic School Calgary's 
educational program throughout the previous three-year cycle. 

●​ The school also recognized the importance of responding to the significant local and 
societal context within the Muslim community, where many parents choose Islamic 
schools not only for academic reasons but also to provide their children with a safe, 
values-aligned environment that supports their Islamic identity and sense of belonging. 

●​ The school continued its initiatives, including the Quran Challenge, Islamic Knowledge 
Contest, Arabic language activities, Tarbiya programming, and extracurricular 
opportunities that support students' Islamic identity, character development, and 
engagement. 

●​ The QAIS team experienced relative staffing stability, which supported continuity, 
collaboration, and ongoing program development. The team also participated in 
professional learning opportunities related to instructional practices and program quality. 

●​ Over the course of the cycle, the school placed greater emphasis on strengthening not 
only parent satisfaction but also students' engagement, ownership, and connection to 
QAIS and Tarbiya experiences. 

●​ Supporting students with limited exposure to Arabic at home remained an area for 
growth, particularly in Arabic language acquisition, Quran learning, and student 
confidence. 

●​ The school also recognized that teacher turnover and the onboarding of new staff 
members can affect the consistency of Tarbiya implementation and may require 
additional orientation and support. 

●​ As the school enters the next three-year cycle, the focus will shift toward strengthening 
instructional consistency across both campuses, enhancing support for learners, 
increasing student engagement in QAIS and Tarbiya experiences, and further integrating 
Tarbiya and Islamic identity formation into the broader school experience. 
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Reflections on Academic Excellence, Assessment, and Student Support 

●​ K–3 teachers were supported in implementing the new Social Studies and English 
Language Arts and Literature curricula by developing pacing charts, assessments, and 
instructional resources to promote consistency and support effective implementation. 

●​ The inclusion of periodic assessments on the school calendar, combined with advance 
communication with families, provided students and parents with greater awareness of 
assessment expectations and timelines. 

●​ The introduction of a weekly flex block created dedicated time for assessments and 
reduced disruptions to regularly scheduled classes. The flex block was also used for 
guest speakers, career advising sessions, reinforcement of core mathematical concepts, 
and other prefect-related activities. 

●​ The Learning Commons increasingly evolved into a flexible learning environment that 
supported a range of instructional and student support activities, including presentations, 
assessments, guest speakers, interactive learning sessions, and other experiences that 
complemented classroom instruction. 

●​ The school continued to refine its Intensive Program and targeted interventions to 
provide additional academic support to students who require assistance with literacy and 
numeracy. 

●​ Increasingly diverse learner needs highlighted the importance of strengthening 
intervention systems and ensuring timely responses to students requiring additional 
support. 

●​ One continuing area of growth is strengthening staff's understanding and application of 
foundational knowledge related to First Nations, Métis, and Inuit (FNMI) to support the 
Truth and Reconciliation Commission's Calls to Action. This will remain an area of focus 
in the upcoming three-year cycle through professional learning and curriculum 
integration. 

●​ While progress was made in strengthening instructional and assessment practices, 
opportunities remain to improve consistency in areas such as assessment 
implementation, reporting practices, intervention processes, and data entry. 

●​ As the school enters the next three-year cycle, the focus will shift toward advancing 
academic rigor, strengthening assessment practices, refining intervention systems, 
improving the consistency and accuracy of reporting and student data practices, and 
ensuring that instructional decisions are increasingly informed by student learning needs 
and achievement data. 
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Reflections on Student Well-Being, Leadership, and Community 
Engagement 

●​ Over the previous three-year cycle, opportunities for student leadership, extracurricular 
participation, and parent and community engagement became increasingly integrated 
into the broader student experience. 

●​ The Prefects Program, now in its second year of implementation, became a more 
structured aspect of student leadership at the school. The program included an 
application process and involved students in supporting school operations, events, and 
academic initiatives, as well as welcoming guests and visiting speakers. 

●​ The school expanded opportunities for student participation through mathematics and 
supply chain challenges, science fairs and competitions, intramurals, soccer games with 
other schools, and other in-school and out-of-school activities. 

●​ The school also expanded extracurricular programming and community events involving 
both the school community and the broader community. Initiatives such as the Annual 
Book Fair became recurring components of the school's annual calendar. 

●​ Parent engagement remained an evolving area of focus. The Parent Advisory Council 
(PAC) continued to support school initiatives and activities, with increasing clarity around 
its role and responsibilities. The school also continued to seek parent input and feedback 
through consultation and collaboration. 

●​ The school continued to strengthen its relationships within both the local neighbourhood 
and the broader Muslim community. Efforts were made to build connections within the 
Bridgeland-Riverside community, including relationships with local businesses, 
organizations, and the community association. The school also maintained partnerships 
with Islamic charitable organizations. 

●​ As the school enters the next three-year cycle, the focus will shift toward strengthening 
student well-being and belonging, further developing student leadership structures, 
expanding opportunities for student participation and service, deepening parent 
partnerships, and continuing to strengthen relationships with both the local and broader 
communities. 
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Reflections on Organizational Growth and Sustainability 

●​ Over the previous three-year cycle, MAC Islamic School Calgary experienced significant 
organizational growth, including increased student enrolment, rising community demand, 
and expansion to a second campus. These developments increased the complexity of 
school operations, staffing, planning, and decision-making. 

●​ The growth of the school required expanding staffing structures and introducing 
specialized operational and support roles in information technology, educational 
assistants, library services, student activities and events, and other school-wide 
functions. As responsibilities expanded, the need for clearer role definitions, greater 
accountability, and more intentional coordination became increasingly evident. 

●​ Operating across two campuses highlighted the importance of consistency in systems, 
expectations, communication, and implementation. The school identified the need to 
strengthen alignment while remaining responsive to the unique needs of each campus 
community. 

●​ As staffing grew and new roles emerged, the importance of strengthening staff 
onboarding, clarifying professional expectations, developing leadership capacity, and 
establishing collaborative structures became more apparent. 

●​ The school experimented with a professional learning allowance intended to encourage 
individualized staff development. Participation was lower than anticipated, prompting the 
school to reconsider its approach to professional learning. Moving forward, greater 
emphasis will be placed on school-based professional learning delivered by external 
experts and facilitators.  

●​ Continued enrollment growth and increasing demand brought greater attention to 
long-term sustainability and future planning. Existing facilities and operational structures 
increasingly highlighted the need to address capacity limitations and support continued 
growth. 

●​ The school also recognized that interest in expanding programming beyond K–9 to 
include high school offerings remains present among many existing families. 

●​ As the school enters the next three-year cycle, the focus will shift toward strengthening 
organizational capacity, refining operational systems, supporting professional growth and 
leadership development, enhancing cross-campus alignment, and planning strategically 
for sustainable growth. 
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2026-2029 Strategic Priorities 

Following collaborative engagement with our stakeholders—including parents, students, and 
teachers—we have identified the following strategic priorities: 

1.​ Strengthen QAIS, Tarbiya, and Identity Formation 
2.​ Advance Academic Excellence, Assessment, and Student Support 
3.​ Enhance Student Well-Being, Leadership, and Community Engagement 
4.​ Strengthen Organizational Capacity, Professional Growth, and Operational Effectiveness 
5.​ Support Sustainable Growth and Long-Term Infrastructure Planning​

 

Priority 1: Strengthen QAIS, Tarbiya, and Identity Formation 

Assurance Domains:  
-​ Student Growth and Achievement 
-​ Local and Societal Context 
-​ Teaching and Leading 

Outcomes: 

1.​ Students increasingly experience QAIS and Tarbiya as relevant and connected to their daily 
lives and the realities of being young Muslims in a Canadian context. 

2.​ Students demonstrate a stronger understanding of and connection to Quran, Arabic, Islamic 
Studies, and Tarbiya, reflected in their knowledge, conduct, and sense of Islamic identity. 

3.​ QAIS instruction reflects engaging and developmentally appropriate practices that support 
diverse learners. 

4.​ Students with limited exposure to Arabic outside the school setting receive targeted support 
that strengthens Arabic language acquisition and confidence, recognizing the interconnected 
nature of Arabic proficiency, Quran learning, and overall success in QAIS. 

5.​ Tarbiya is implemented consistently across classrooms and campuses through shared 
expectations, staff orientation and professional learning, and alignment with the school's 
educational philosophy. 

6.​ Parents continue to view the school as a trusted partner in supporting their children's Islamic 
identity, character development, and overall well-being. 

Strategies: (Year 1 Emphasis) 

1.​ Further define and strengthen the Arabic Lead role to provide greater instructional support, 
clearer expectations, enhanced coordination across campuses, and ongoing guidance related 
to planning, assessment, and instructional quality. 

2.​ Establish a Quran and Islamic Studies Lead role to facilitate collaboration between campuses, 
support teachers, promote consistency in instructional practices and assessments, and 
strengthen overall program quality. 

3.​ Continue providing targeted support for students experiencing difficulties in Arabic and Quran 
learning, recognizing the interconnected nature of Arabic proficiency and success within QAIS. 
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4.​ Continue utilizing Educational Assistants to support the administration and follow-up of monthly 
Quran assessments. 

5.​ Expand the use of in-class projects and presentations within QAIS to increase student 
engagement, ownership, and deeper understanding. 

6.​ Continue implementing initiatives such as the Quran Challenge, Islamic Knowledge Contest, 
bi-monthly halaqas, and other experiential opportunities that foster Islamic identity formation, 
character development, and student motivation. 

7.​ Strengthen Tarbiya implementation through clear expectations, onboarding processes, and 
ongoing follow-up with both new and returning staff to promote greater consistency across both 
campuses. 

8.​ Strengthen partnerships with parents through regular communication and timely collaboration 
to support student growth in QAIS and Tarbiya. 

Measures: 
 
Provincial Measures 

1.​ Alberta Education and Childcare Assurance Survey results related to Student Growth and 
Achievement, Local and Societal Context, and Teaching and Leading. 

Local Measures 

1.​ Results from the annual school-based parent survey administered by MAC Islamic School 
Calgary and the annual parent survey administered by the MAC National School Board. 

2.​ Student feedback and reflections regarding their engagement and connection to QAIS and 
Tarbiya experiences. 

3.​ Student performance data from Arabic, Quran, and Islamic Studies assessments, including 
monthly Quran assessment records. 

4.​ QAIS classroom observations and reviews of student work samples. 
5.​ Documentation and reflections from the Arabic Lead, Quran and Islamic Studies Lead, and 

Tarbiya Lead regarding program implementation, instructional consistency, professional 
learning, and areas for improvement. 

6.​ Data related to targeted interventions and supports provided to students requiring additional 
assistance in QAIS learning. 

7.​ Student participation and performance in the Quran Challenge, Islamic Knowledge Contest, 
Arabic school performances, bi-monthly halaqas, and other QAIS-related programs and 
activities. 
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Priority 2: Advance Academic Excellence, Assessment, and Student Support 

Assurance Domain:  
-​ Student Growth and Achievement 
-​ Teaching and Leading 
-​ Learning Supports 

Outcomes: 

1.​ Instruction increasingly reflects high expectations and is informed by evidence of student 
learning. 

2.​ Teachers demonstrate increasing confidence and consistency in implementing recently 
introduced curricula. 

3.​ Assessment practices are implemented consistently and used to inform instruction, reporting, 
reteaching, and reassessment. 

4.​ Students experiencing foundational learning gaps demonstrate measurable academic growth 
through targeted interventions and supports. 

5.​ Students in the Intensive Program and students with conditional acceptance demonstrate 
measurable progress toward grade-level expectations over the course of the academic year. 

6.​ Parents of students requiring additional support are informed and engaged as partners in 
supporting student learning and progress. 

7.​ Staff increasingly demonstrate understanding and application of foundational knowledge 
related to First Nations, Métis, and Inuit (FNMI) perspectives within their professional practice. 

Strategies: (Year 1 Emphasis) 

1.​ Continue supporting teachers in implementing the new Kindergarten to Grade 6 English 
Language Arts and Literature (ELAL), Mathematics, Social Studies, and Science curricula 
through the development and refinement of teaching resources, pacing charts, and 
assessments. 

2.​ Develop and implement unit-based instructional booklets and student workbooks to consolidate 
learning materials, improve student organization, reduce teacher workload associated with 
printing and photocopying, and support consistent implementation of curricula. 

3.​ Provide targeted professional learning opportunities to support the effective curriculum 
implementation and strengthen instructional practices. 

4.​ Implement a structured classroom observation process to monitor instructional 
practices, support professional growth, and strengthen the quality and consistency of 
teaching and learning. 

5.​ Implement and monitor consistent expectations related to homework and independent practice 
to reinforce learning, provide opportunities for formative assessment, and ensure alignment 
with the school's homework policy.  

6.​ Continue expanding Learning Commons resources to support literacy development, 
independent reading, and student learning. 

7.​ Refine the Student Success Lead's role to coordinate the Intensive Program, monitor students 
with conditional acceptance, and support data-informed decision-making. 
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8.​ Strengthen intervention processes to ensure the timely identification of students experiencing 
academic difficulties and the provision of targeted supports. 

9.​ Strengthen collaboration with parents of students requiring additional support through regular 
communication, shared planning, and ongoing monitoring of student progress. 

10.​Actively track attendance metrics and flag escalating patterns of lateness or absence, and 
develop a layered intervention protocol. 

11.​ Provide professional learning opportunities to strengthen staff understanding and integration of 
First Nations, Métis, and Inuit perspectives within instructional practice. 

Measures: 
 
Provincial Measures 

1.​ Alberta Education and Childcare Assurance Survey results related to Student Growth and 
Achievement, Teaching and Leading, and Learning Supports. 

2.​ PAT results 
3.​ Alberta Education Literacy and Numeracy Screening results 
4.​ English as an Additional Language (EAL) Benchmark data 

Local Measures 

1.​ Fountas and Pinnell student levels (reading assessment) 
2.​ School Assessment / Periodic Test scores 
3.​ Student growth and progress data for students participating in the Intensive Program and those 

admitted under conditional acceptance. 
4.​ Student management data related to attendance, homework completion, intervention 

referrals, and other factors affecting student learning and support planning. 
5.​ Attendance data and reports 
6.​ Results from the annual school-based parent survey administered by MAC Islamic School 

Calgary and the annual parent survey administered by the MAC National School Board. 
7.​ End-of-year Learning Commons survey to provide students with an opportunity to provide 

input. 
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Priority 3: Enhance Student Well-Being, Leadership, and Community Engagement 

Assurance Domain:  
-​ Student Growth and Achievement 
-​ Learning Supports 
-​ Local and Societal Context 

Outcomes: 

1.​ Students demonstrate increased leadership, responsibility, volunteerism, and service through 
meaningful opportunities to contribute to the school and broader community. 

2.​ Students experience a strong sense of belonging, well-being, and connection to the 
school community. 

3.​ Students actively participate in extracurricular activities, competitions, leadership opportunities, 
and field trip experiences that support their personal growth, confidence, and engagement. 

4.​ Parents and families continue to serve as valued partners in supporting student success and 
contributing to the life of the school community. 

5.​ The school strengthens and expands its relationships with local organizations, community 
partners, other schools, and the broader Muslim community to enhance student experiences 
and foster meaningful community engagement. 

Strategies: (Year 1 Emphasis) 

1.​ Further develop and institutionalize the Prefects Program through clearer structures, 
defined expectations, regular training and meetings, documented procedures, and 
intentional opportunities for leadership and service.  

2.​ Provide students with opportunities to participate in extracurricular activities, athletic initiatives, 
intramurals, competitions, and field trip experiences that support student engagement. 

3.​ Continue seeking student input and creating meaningful opportunities for students to contribute 
to school initiatives and the overall student experience. 

4.​ Strengthen students' sense of belonging and positive school culture through intentional 
community-building activities, recognition initiatives, and opportunities that acknowledge 
student achievements and contributions. 

5.​ Continue supporting the Parent Advisory Council (PAC) in its evolving role while 
strengthening opportunities for parent consultation, involvement, and partnership in 
school life through regular communication and a monthly school newsletter. 

6.​ Maintain and expand partnerships with local organizations, community associations, other 
schools, and Islamic charitable organizations to enhance student experiences and strengthen 
community engagement. 

7.​ Continue facilitating advising sessions for students from community leaders, Calgary Police, 
and other experts on relevant topics 

8.​ Continue implementing school-wide events and initiatives that bring together students, families, 
staff, and community members and support a connected school community.  
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Measures: 

Provincial Measures 

9.​ Results from the Alberta Education and Childcare Assurance Survey related to Student Growth 
and Achievement, Learning Supports, and Local and Societal Context. 

Local Measures 

10.​Student participation and involvement in the Prefects Program and other leadership 
opportunities. 

11.​ Evidence of the implementation and ongoing development of the Prefects Program, including 
regular meetings, training opportunities, leadership activities, and documented procedures. 

12.​Student feedback regarding their sense of belonging, well-being, engagement, and overall 
school experience. 

13.​Student participation and achievement in extracurricular activities, competitions, athletic 
initiatives, and enrichment opportunities. 

14.​Results from the annual school-based parent survey administered by MAC Islamic School 
Calgary and the annual parent survey administered by the MAC National School Board. 

15.​Evidence of structured parent communication practices and Parent Advisory Council (PAC) 
initiatives that support parent engagement and consultation. 

16.​Evidence of school-wide events, community partnerships, and collaborative initiatives that 
support student engagement and strengthen connections with the broader community. 
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Priority 4: Strengthen Organizational Capacity, Professional Growth, and Operational Effectiveness 

Assurance Domain:  
-​ Teaching and Leading 
-​ Learning Supports 
-​ Governance 

Outcomes: 

1.​ Staff demonstrate a clear understanding of professional expectations, roles, and 
responsibilities within the organization. 

2.​ Professional learning opportunities are increasingly aligned with identified school priorities and 
staff needs. 

3.​ Leadership capacity is strengthened through distributed leadership structures and opportunities 
for designated staff with leadership responsibilities to contribute beyond their primary roles. 

4.​ New staff are supported through structured onboarding processes that promote successful 
integration into the school community and alignment with school expectations. 

5.​ Staff supervision processes provide timely feedback, promote accountability, and support 
informed decision-making related to professional growth and staffing needs.  

6.​ Operational systems, procedures, and practices are refined to improve consistency, 
communication, efficiency, and organizational effectiveness across the school. 

Strategies: (Year 1 Emphasis) 

1.​ Develop and implement a more structured onboarding process and staff handbook to support 
staff integration into the school's culture, professional expectations, policies, procedures, and 
instructional practices. 

2.​ Develop and implement a professional learning plan aligned with school priorities, staff needs, 
and emerging areas of growth, utilizing a variety of professional learning approaches and 
expertise. 

3.​ Review, formalize, and communicate leadership and coordinator roles to strengthen distributed 
leadership and support school-wide initiatives and improvement efforts. 

4.​ Strengthen supervision and evaluation practices through structured classroom visits, 
observations, timely feedback, and documented follow-up processes that support professional 
growth and guide staffing decisions. 

17.​Refine and strengthen the implementation of the Student Management framework to promote 
consistency in expectations, documentation practices, communication, and follow-up 
processes across the school. 

5.​ Review and align key systems, expectations, and procedures across the school to strengthen 
consistency, communication, and organizational coherence. 
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Measures: 

Provincial Measures 

1.​ Results from the Alberta Education and Childcare Assurance Survey related to Teaching and 
Leading, Learning Supports, and Governance. 

Local Measures 

1.​ Results from annual staff surveys related to professional learning, communication, 
organizational effectiveness, and workplace practices. 

2.​ Evidence of structured supervision processes, including classroom visits, observations, 
feedback conversations, and documented follow-up. 

3.​ Evidence of professional learning activities and follow-up processes aligned with school 
priorities and staff needs. 

4.​ Evidence of the implementation of structured onboarding processes and the use of staff 
orientation and onboarding resources. 

5.​ Evidence of the implementation and ongoing refinement of the Student Management 
framework. 

6.​ Evidence of leadership structures and initiatives undertaken by staff with designated leadership 
responsibilities. 

 
 

 

MAC Islamic School Calgary (2178 & 2761) 2026-2029 Three-Year Education Plan (Year 1) 
20 



 
​ ​
​                                                                           
 

Priority 5: Support Sustainable Growth and Long-Term Infrastructure Planning 

Assurance Domain:  
-​ Governance 
-​ Local and Societal Context 

Outcomes: 

1.​ The Ranchlands campus expands from a K–3 to a K–6 program through coordinated 
planning, effective use of the shared Al-Salam Centre facility, and ongoing attention to 
operational readiness, safety, and student needs. 

2.​ The school identifies and explores long-term facility solutions to address capacity limitations 
and increasing enrolment demand at the Bridgeland campus. 

3.​ The school remains responsive to the evolving educational needs and aspirations of the 
communities it serves, including consideration of future programming opportunities beyond 
Grade 9. 

4.​ Growth and expansion decisions are guided by financial sustainability and alignment with the 
school's mission and educational priorities. 

5.​ The school strengthens collaboration with key stakeholders, including parents, the 
broader Muslim community, MAC Head Office, Al-Salam Centre leadership, and the 
MAC National School Board, to support informed decision-making and long-term 
sustainability. 

Strategies: (Year 1 Emphasis) 

1.​ Develop and monitor a multi-year campus readiness plan to support the Ranchlands campus 
expansion toward a K–6 program, with attention to facility readiness, safety, access 
coordination, and collaboration with Al-Salam Centre board. 

2.​ Introduce a “Teacher Lead” position at the Ranchlands campus to assist school leadership with 
supporting teachers and alignment between campuses. 

3.​ Explore facility options to address capacity limitations at the Bridgeland campus, including 
opportunities to expand within the current site or identify alternative facilities that serve the 
same community demographics.  

4.​ Engage parents and the broader school community in discussions regarding evolving 
educational needs and future aspirations, including programming beyond Grade 9. 

5.​ Strengthen collaboration with parents, the broader Muslim community, the MAC Head Office, 
the MAC National School Board, and other key stakeholders to support informed 
decision-making on future growth and development. 

6.​ Explore community engagement, marketing, and fundraising approaches that support the 
organizational and financial readiness required for future growth and expansion. 
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Measures: 

Provincial Measures 

1.​ Results from the Alberta Education and Childcare Assurance Survey related to Governance 
and Local and Societal Context. 

Local Measures 

1.​ Evidence of the implementation and ongoing monitoring of the Ranchlands campus readiness 
plan, including coordination related to facility readiness, safety, and shared-use considerations. 

2.​ Progress toward the planned expansion of the Ranchlands campus from K–3 to K–6, 
including the addition of grade levels in accordance with the established timeline. 

3.​ Documentation of the exploration and evaluation of facility options to address capacity 
limitations and support future growth at the Bridgeland campus. 

4.​ Parent and community feedback on future educational needs and aspirations, gathered 
through consultations, surveys, or engagement opportunities. 

5.​ Evidence of collaboration and planning with key stakeholders related to future growth 
and development initiatives. 

6.​ Evidence of community engagement, marketing, and fundraising initiatives intended to 
support the school's organizational and financial readiness for future growth and 
expansion. 

 

MAC Islamic School Calgary (2178 & 2761) 2026-2029 Three-Year Education Plan (Year 1) 
22 



 
​ ​
​                                                                           
Budget Forecast Summary for 2026-2027 

MAC Islamic School Calgary will continue to fund strategies outlined in the Education Plan. 
More specifically, learning support programs, teaching methods, assessments, educational 
assistants, and increased salaries will continue to be funded, enhancing teacher growth, 
learning supports, student growth and achievement, and teaching and leading to accommodate 
the growing school population's needs. 

. 
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